
 

Fanling Government Secondary School 

One-off Grant for Promotion of Self-directed Language Learning (English Language) 

2025/2026 Plan & Budget Proposal 

 

Area Task Description / Objective Target 

Group 

Period / Date Method of 

Evaluation 

Budget Person i/c 

To purchase services To sponsor S6 students to 
attend Pre-DSE Mock Exam 
hosted by outside organization 

S6 Oct - Dec 
2025 

- Student 
performance 
report 

- Feedback from 
students 

$10,000 English Panel 

To purchase services / 

hire instructors  

To purchase services / hire 
instructors to assist in students’ 
language learning of Phonics & 
Pronunciation 

S1-2 Sept 2025 – 

Aug 2026 

- Student 
performance 
report 

- Feedback from 
teachers & 
students 

$15,000 

 

English Panel 

To purchase resources To purchase / subscribe to 
online learning platforms to 
facilitate students’ self-learning 
for improvement of vocabulary 
& speaking skills 

S3-S6 Sept 2025 – 

Aug 2026 

- Student 
performance 
report 

- Feedback from 
students 

$50,000 English Panel 

To purchase services To purchase services in 
organizing activities for 
English Week to enhance 
language atmosphere 

Whole School Oct 2025 – 

May 2026 

- Observation by 
teachers 

- Feedback from 
teachers & 
students 

$10,000 English Panel 

 Total: $85,000 

 

 The EDB offered a one-off grant of $200,000 in December, 2024. Schools can deploy the grant until the end of 2026/27 school year to promote 

self-directed language learning (English Language) and enriching the language learning environment. 

 

 Budget spent in 2024/25: $20,000       Remaining amount for 2025/26 & 2026/27: $180,000 
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